Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)
Minutes of a Plenary Meeting held on Wednesday 11th May 2005 at 9.30am in the Strand Palace Hotel, London.

Present:

Janet Alexander

IRRV, UK



Ramon Andarias

Suma Gestion Tributaria, Spain




Claudiu Deca


Ovidius University, Constantza, Romania




Pat Doherty


IRRV, UK



Alena Holmes


Czech Republic




Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Vaishali Joshi


IRRV, UK

David Magor


IRRV, UK



Sue McArthur 


Warrington District Council, UK

Alan Nelson


Nelson Croom Ltd




Eva Sivrova


Czech Republic

Anca Rodica Staiculescu
Ovidius University, Constantza, Romania




Sue Stevens


IRRV, UK



Richard Taylor

Consultant, Community Intelligence Europe




Les Tuckwell


University of Wales, Newport

Absentees:

Rositsa Georgieva

National Associates of Municipalities, Bulgaria
1. Welcome and Introduction

David Magor welcomed everyone to the second meeting of the plenary group for the Dacssiltax project. Apologies from Rositsa Georgieva Bulgaria for not able to attend this meeting.
The meeting would be run as one, but later meetings would be broken up into working groups.

A management plan would be produced using Microsoft Project (action by next meeting).
2. Review of Project aims
David explained the aim of the project was to develop a transnational, European neutral training programme for local taxation administrators that could be used by each of the partner countries and across Europe. The IRRV would lead the project but all partners had equal status. 
3. Partner Contracts

All the contracts have been received, apart from Czech Republic waiting for confirmation of bank details. Alena to confirm bank details to Sue Stevens (action by 27 May 2005).
4. Confirmation of budgets and financial arrangements

Richard confirmed that in order to release the budget all partners needed to make sure that all receipts and invoices have been submitted to IRRV.  Copies may be submitted but originals must be kept for inspection.

First 20% of payment will be made in 3-4 weeks time and second 20% of payment will be released in 3rd week of July 2005 after progress report.
5. Discussion of draft contents
A detailed Group discussion took place about each module and suggestions were given from all partner countries.

Group discussion included;

· The first draft of the contents had 9 modules. It was agreed by the group that module 9 should be spilt and make a new module 10.

· A glossary should be included at the end of the project, using common terminology.

· Module 1: Needs to be politically neutral
· Module 2: There should be a comparison of each country.
· Module 3: Needs to cover areas of duplicate taxation
· Module 4: 

· It is essential to list all taxes

· Agree on a common terminology  (glossary of terms)

· Consider using case studies (can be built into Imago product)
· Module 5: 
· Discussion on the terminology of the word “Bill” What is the purpose of bill i.e.  

payment or decision notice.
· Clarify Decision Notice – property tax.

· Ensure that the focus is not just on property tax

· Billing – create a piece of software identification of amount due, generic terms starts where valuation ends.

· Billing amount of due is calculated for example VAT charges & consumption charges

· Self Assessment compare how individual countries carry out self assessments

· Module 6: 

· Change the word from Delinquency to Debt or Debtors 

· Recognition of cross border enforcement

· Module 7:

· Common European format in terms of style - there are seven different countries there should be seven different inputs

· Individual countries to set out own country legal process and compare  with partners countries.

· Module 8:
· Concept of back office could mean other offices in other countries. The terms customer facing and non customer facing were considered but non customer facing was felt to be negative. Another generic term was needed.   

· Module 9:

· Change title to performance measurement.

· It would be necessary to achieve the correct depth of study for this module.
· Module 10:
· Code of ethics – Individual partner countries to identify their own country code of ethics. 

6. Dissemination 
Richard explained that dissemination fell into 3 categories;

1. Press + PR

2. Government relations

3. Feedback at local level (linked to testing and evaluation) 

David and Richard to develop a dissemination strategy paper for consideration for the next meeting (action by next meeting            ).
7. Project evaluation

After group discussion PriceWaterHouseCoopers in Romania was recommended by Claudiu Deca to evaluate the project. Claudiu to forward all details to Vaishali before the next meeting (action by next meeting).
8. Any other business

Alan Nelson gave a presentation on Imago and how it suits the different learning styles of individuals. A proto type design of the learning materials was shown and the material was to be reviewed as a group. It was decided by the group that all members would write questions related to the modules for the next meeting (action by next meeting).
9. Venue and date of next meeting

It was agreed by the group that the next project meeting will take place in August / September in Prague, date for the next meeting to be confirmed. 
David suggested that the project meeting should move from one country to another which would give international opportunities to all participating countries.
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