Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Management Board Meeting held on Monday 26 June 2006 at 9.30am in the IAKI Hotel Constant (Romania)
Present: 
David Magor

IRRV, UK


Vaishali Joshi

IRRV, UK



Janet Alexander
IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor

IRRV, UK


John Roberts

External Evaluator 



Ramon Andarias
Suma Gestion Tributaria, Spain



Alena Holmes

Czech Republic

1. Project Control:

(Action Point Vaishali Patel)The Leonardo 2 Project is managed  by using the Prince 2 methodology. Vaishali Patel to produce monthly report on outstanding items which needs to be completed.
2. Operational Plan Review:
·  (Action Point All partners) to email Vaishali Joshi, diary of events.

· Produce news letters and leaflets

· (Action Point Vaishali Patel) Key Milestones monthly project plans to be produce by Vaishali Patel on outstanding items.

· Ecotec visit very successful received positive feedback with green signals.
· Interim Report approved the third payment of the Leonardo grant was credited into the account.

3. Partner Involvement:

David Magor updated the group that as the organisation offering the fund the Lithuania partners are not members of the European union  this would be an issue regarding them joining the project, However David will keep tem informed of the project progress.
4. Appointment of External Evaluator:

John Roberts as a external evaluator. John  Has been  looking at every aspect of the project, administrative process, content of material, audit and questionnaire to partners and has received positive feedback.
5. Schedule of meetings:

The next meeting will be held in (UK) Brighton in October 2006.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Plenary Meeting held on Monday 26 June 2006 at 10.00 – 11.00pm in the IAKI Hotel Romania (Constanta)
Present:

Janet Alexander

IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Francisco Candela

Suma Gestion Tributaria, Spain



Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Pat Doherty


IRRV, UK




Alena Holmes


Czech Republic

Vaishali Joshi


IRRV, UK

David Magor


IRRV, UK

Alan Nelson


Nelson Croom Ltd
Jackie Nelson


Nelson Croom Ltd




Richard Taylor


Consultant, Community Intelligence Europe
Svetoslava Georgieva

National Association of Municipalities,  

Bulgaria




John Roberts


External Evaluator



Alan Trainer


Vice Present IRRV



Julie Bellis


Warrington Borough Council




Lisievici Alexandru 

Ovidius University, Constanta, Romania




Claudiu Deca


Ovidius University, Constanta, Romania




Anca Staicul


Ovidius University, Constanta, Romania

1.  Minutes of previous meeting 
      (Action Point Vaishali Patel)Monthly reports to be produce by Vaishali Patel on 
      outstanding items.(see attached list)
2. Matters arising – Same as agenda
3. Update On partner contracts  
(Action Point David Magor)  David Magor updated the group that as the organisation offering to fund the Lithuania partners are not  members of the European union  this would be an issue regarding them joining the project, However David will keep them informed of the project progress.

· Ecotec visit very successful received positive feedback with green signals.

4. Update on Budgets / Financial arrangements / Administration
· Interim Report approved, the third payment of the Leonardo grant was credited into the account. 

· (Action Point ALL Partners) All partners to email Vaishali Patel confirmation of third payments received.

· (Action Point David Magor) to review individual budgets with individual partners and to deal with any issues concerning with budgets.
· Action Point  All partners - All receipts and any travel expenses and timesheet 
      should be given to Vaishali  Patel as soon as possible  for this meeting and any that are    

      outstanding.
             All Partners records should be up to date with receipts, expenses and timesheet. 

5. Membership of Working Groups 

    Only one change to working groups, Jackie Nelson to be working with Group 1.
6. Review of Working Groups

    Action Point  All partners - to email Vaishali a list of events in partners countries.
Action Point  All partners -News letters, articles and Leaflets to be produced for Leonardo 2.

John Roberts as a external evaluator. John  Has been  looking at every aspect of the project, administrative process, content of material, audit and questionnaire to partners and has received positive feedback and to improve the issue which was raised by partners.
(Action Point David Magor & Vaishali Patel) The next meeting will be held in London (Brighton) in the week commencing IRRV Annual Conference in October 2006. David to confirm dates and Vaishali to make all the necessary arrangements for the hotels & study tour.

7.  Operational Plan Review 
(Action Point Vaishali Patel) Vaishali Patel to produce monthly report on outstanding items which needs to be completed, with target dates.

(Action Point Richard Taylor) to produce a summary on the Testing and Evaluation of modules questionnaire.

(Action Point All Partners) All partners to produce their own individual Valorisation plan by and email them to Vaishali Patel & Richard Taylor.

8. Imago Presentation  www.dacssitax.com access code: dacssit
    Imago presentation was done by Jackie Nelson.

    David informed the group that the copyright for the content of all modules would 

    remain with Leonardo partners. 
     (Action Point Pat Doherty) Pat to meet Alan Nelson for testing of modules 5-13.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Monday 26 June 2006 11.15 – 4.00 pm in IAKI Hotel Romania (Constanta)

Working Group 1:

Present:

Ramon Andarias
Suma Gestion Tributaria, Spain



Francisco Candela
Suma Gestion Tributaria, Spain

Julie Bellis
 
Warrington Borough Council 
Pat Doherty

IRRV
Jackie
Nelson

Nelson Croom
Vaishali Joshi. 
IRRV



John Roberts

External Evaluator
1. Minutes of Previous meeting   - The minutes of meeting held on 13 Feb 2006 were 

    approved.
2. Matters arising   -   Same as agenda
3. Review content of modules 
(Action Point Pat Doherty & Jackie Nelson & Alan Nelson) Pat to meet Alan & Jackie Nelson regarding modules 5-13 to discuss further set up of modules.

(Action Point Pat Doherty)  Pat to write case study for individual countries for all modules and to flag areas where case studies will be included in the individual modules and email them to Jackie Nelson this task would take up to 4-6 weeks.

(Action Point Pat Doherty & Jackie Nelson & Alan Nelson) As discussed in Management and Plenary group meeting this group agrees to produce a single European version with national indicators for local content (electronically and a hard copy will be produced by October 2006).
(Action Point Pat Doherty & Jackie Nelson & Alan Nelson) First draft of Imago modules produced by October 2006.

(Action Point Vaishali Patel)Group 1 and group 2 will be closely monitored  by having monthly reports on outstanding action points.

(Action Point Pat Doherty) Pat to renumber all modules, including introductory modules. Pat has received good response from all partners regarding questionnaire

And information from this questionnaire will be used for the introductory modules.
(Action Point Vaishali Patel) It has been discussed in this group that all the information received by Vaishali Patel from all the partners should be forwarded to all partners for their information. Vaishali to check this with David Magor and with Project Manager.

4. Review of Modules

(Action Point Pat Doherty) - Regarding modules 1-4 it has been decided that these modules are no longer needed therefore Pat will summaries these four modules and combine into 2 main introductory modules for Modules 5-13.

Richard Taylor has received a good response from all partners regarding Testing & Evaluation of all modules and partners are to produce their individual valorisation plan.

(Action Point Pat Doherty & Jackie Nelson) It has been decided by this group that 

1 or 2 pages will be translated into Bulgarian and forwarded to Bulgarian partners for testing.

5. Review adaptation of modules to Imago

(Action Point All Partners) All partners to give their feedback on the imago presentation, which was presented in today’s meeting. All feedback to be emailed to Vaishali Patel.
6. Review Operational plan
    Action plan for the next meeting

· (Action Point Jackie Nelson, Ramon, Pat and Julie)First draft of all the modules on Imago Presentation.

1 or 2 pages will be translated into Bulgarian and forwarded to Bulgarian partners for testing.

      -    (Action Point Jackie Nelson, Ramon, Pat and Julie) One module reviewed by this 

team to be used as a sample module  for imago Presentation. Jackie to email me Module 13 which needs to be forwarded to Ramon, Pat and Julie.
Leonardo da Vinci Project – Developing Administration and customer service skills in Local Taxation (DACSSILTAX)

Minutes of Working Group 2 meeting held on Monday 26 June  2006 at 11.15 – 4.00pm  IAKI Hotel Romania (Constanta)

Present:
Alena Holmes (Chairman)



Jose Trigueros (SUMA)



Ana Rodica Staiculescu  (Ovidius University)



Claudiu Deca  (Ovidius University)

Svetoslava Georgieva  (NAMRB)



Janet Alexander  (IRRV)



Richard Taylor  (CIE)




John Roberts
(IRRV)



David Magor   (IRRV) - (Part of Meeting)



Alan Nelson (Nelson Croom)

1. Minutes of 13th February 

These were unanimously approved

2. Matters arising from Minutes 13th February

· Articles produced by RT.  Partners were encouraged by how much effort appeared to be going into writing articles and how much publicity was being generated for the project.  Partners were asked to continue with this excellent work.

· Partners had been requested to write their own summaries of local government structures and existing training provision.    These had been received from all partners, excluding Romania which was encouraged submit their own summary.   RT to provide advice as to what was required.

· Valorisation plans.   RT had circulated a strategic valorisation plan.  However only NAMRB had submitted a plan.  Other partners were encouraged to submit theirs as soon as possible.

· The case studies for inclusion in the modules were still for the most part to be written.  After discussion, it was felt that they should be short and illustrative, with length of perhaps no more than 200 words.

· (Action Point ALL Partners)Continuing action point : Vaishali Patel requested that partners submit lists of relevant national events to her so that partners were aware of activities in each country.  

3.
     Dissemination
     3.1
Update on General Dissemination Activities.   

     - SUMA reported on the 23rd General Local Government Assembly which took 

        place in May in Innsbruck and at which SUMA had a stand.    Leaflets were printed in 
        advance of the event and were distributed to many Local Government Bodies and  

        Associations.   A formal vote of thanks was given to SUMA for using this opportunity to 
        promote the project.   

            - NAMRB reported that they had presented the project at various meetings, including 
        SALAX, an event involving the training of Municipal Tax Officers, and the ninth 
National meeting of local finance experts.  More information and explanation is provided in the Bulgaria Valorisation Plan

3.2 Visual Presentation

(Action Point Alan Nelson)The project required some kind of visual presentation to show 
at exhibitions and at other meetings.  This could take the form of a powerpoint 
presentation, possibly with a voiceover.   It was proposed that a version in English should 
be produced.  It was generally agreed that this could be put together at a low cost and that 
voiceovers in other languages would be acceptable.    In any case, the website version of 
the modules should be available for presentation at the October meeting in Brighton.  

3.3 Degree of Complexity of Modules

AN raised the point about the complexity of modules and software platform for 
presentation purposes and whether the e-learning platform required too sophisticated an 
infrastructure for users in some partner countries.   SG said that Broadband was widespread 
in Bulgaria and CD replied that 70% of all towns and some 60% of all homes in Romania 
now had Broadband available and that this figure was increasing every month.   It was 
decided therefore that no compromise was needed to accommodate bandwidth.  

4.      Quality Control - Testing and Evaluation.   

4.1
Questionnaire.   Richard Taylor/Alena Holmes had produced a questionnaire which had been circulated by   Richard Taylor.   

(Action Point Richard Taylor/ David Magor Alena Holmes)Replies had been received from Bulgaria, Spain, UK.    CZ and RO had encountered problems with persuading respondents to complete the questionnaires without, perhaps, some kind of remuneration.   While being influential academically, they could not force potential respondents to spend time (hence money).   This matter required further consideration and action – see 4.2 and 4.3 below.  

4.2
Visit to Institute of Education, Prague

(Action Point Alena Holmes & David Magor ) AH reported on the visit to Prague of David Magor to present DACSSILTAX project to the Institute of Education.   Some interest was shown but discussions with the Ministry of the Interior were required.  The website address has been circulated and feedback has been promised.   

4.3
NAMRB had written to the Romanian Association of Municipal Authorities with a view to obtaining their view on the project.   A reply was awaited.  CD agreed to follow this up.

CD also made the suggestion that there might be some value in some of the Ovidius University Graduate job candidates receiving and evaluating the modules.   It was agreed that four students should be approached for their opinion.

4.4 Some points were made about the content of the modules.   NAMRB felt on reflection 
that there should be included some statistical analysis in respect of monitoring of local tax collection.

(Action Point Vaishali Patel to feed back to Working Group) There should also be more in the way of explanation of performance management and how performance targets are measured and achieved.

5.
Targeting of Modules 

There was a feeling that the modules varied in standard and suitability.  The original plan was that the training should be targeted at front line staff.   However, it was felt that some were more appropriate for higher level staff such as managers (AH) – see p 8 of previous minutes referring to managers and supervisors, whereas JT felt that some could be used for training front line staff, but at a higher level than induction.   This is a strength of the project, as it could potentially benefit a larger target group.   However, at the same time it presents a large marketing challenge in that potential users of the modules may not be clear about the target level.  

AN considered that we should not become too concerned about this aspect of academic level.   Other projects have shown that different countries will have different experiences using Imago and experience can be aimed at a local level, as different authorities will have different expectations and degrees of customer contact. What is important is the medium through which the material is delivered (a CD as well as online was suggested at the previous meeting) and that there must be the opportunity to fine tune the modules on implementation so as to meet local expectations.   

(Action Point Richard Taylor to Investigate) It was agreed that we should look into the possibility of aligning the project with the training and qualification standards promoted under the Europass scheme.    

Whatever the decisions on academic level, however, a great deal of work needs to be done in convincing potential users of the modules, such as local authorities, that they should invest in the training of front line staff, and to what level.   Expectations varied from Authority to Authority.  

Perhaps the project could be considered an additional component of performance management.   

6.
Financial Issues

(Action Point Richard Taylor /David Magor) As discussed in the plenary, partners need to be informed about how much budget is still outstanding by budget line.   Working Group 2 need to know how much is outstanding in each of the translation budgets.    
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