Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Management Board Meeting held on Monday 21 November 2005 at 9.00am in the QAG Conference Centre, London.

Present: 
David Magor

IRRV, UK


Vaishali Joshi

IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor
IRRV, UK 



Ramon Andarias
Suma Gestion Tributaria, Spain



Alena Holmes

Czech Republic

David to chair the management meeting and Pat Doherty to chair the Plenary Meeting.
First assessment in January 2006.
Project Control:


· All partners to provide receipts for all the cost, eg Hotel, Travel, food.
· Overall project – role of group 2 very important, group 2 to start quality control of modules done so far.

· Major factors; Dissemination and Valorisation generating of articles and spread through partner countries.

· Richard has designed some articles to be looked at by Group 2 today.
· Action Point – Richard to design articles and leaflets with help from his groups members.
· Action Point David & Pat – to speak to Alan about Slide presentation.

· Action Point David, Pat & Alan –  design slide presentation.

· 6 Modules completed in draft & renumber modules

· For February meeting goin depth into the modules and use lots of examples and situation that occurs in individual partner countries.

· Action Point Pat – Pat to design a template which is going to be filled by everyone.

Operational Plan Review:
Overall project going fine within time and within financial budget
Partner Involvement:

All partners to get involved in the Interim report.
Interim report due end of February 2006, 
Action By David, Richard, Vaishali, Dan and one of the UK Partners to draft interim report before February 2006 meeting ready for discussion and comments from partners.
Action Point – TO BE ACTIONED BY ALL PARTNERS

· Who will do the testing and evaluation and structure (eg local authorities or private organisation(pwhc)
· All partners to give their thoughts and ideas regarding Testing and Evaluation by MID January 2006.

· Testing and evaluation plan to be produced by each partners by Mid January 2006.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Consideration of further partner:

David is talking to EcoTec regarding introducing a new partner, Lincoln Institute.
Schedule of meetings:

The next meeting will be held in Bulgeria, Sofia.
The visit to Bulgaria will be for 3 days, from 13, 14 & 15 of February 2006.

All partners will be visiting Bulgarian Local authority.
February Meeting (Location & Arrangements):

The next meeting will be in Bulgaria  Sofia for 3 days, from 13, 14 & 15 of February 2006.

Vaishali & Rositsa to make the all the arrangements for the meeting.

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Plenary Meeting held on Monday 21 November 2005 at 10.00 – 11.00pm in the QAG Conference Centre, London.

Present:

Janet Alexander

IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Claudiu Deca


Ovidius University, Constantza, Romania




Pat Doherty


IRRV, UK




Alena Holmes


Czech Republic




Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Vaishali Joshi


IRRV, UK

David Magor


IRRV, UK

Alan Nelson


Nelson Croom Ltd




Eva Sivrova


Czech Republic
Vitezslav Semora

Czech Republic

Anca Rodica Staiculescu
Ovidius University, Constantza, Romania




Richard Taylor

Consultant, Community Intellogence Europe

Jose Trigueros


Suma Gestion Tributaria, Spain




Les Tuckwell


University of Wales, Newport

Rositsa Georgieva
            National Association of Municipalities,  

Bulgaria

1.  Minutes of previous meeting – No Comments
2. Matters arising – Same as agenda
3. Update On partner contracts  
    All contacts received by IRRV

4. Update on Budgets / Financial arrangements / Administration
    Action Point – All partners to email Vaishali Joshi ASAP for the receipt of the second   

    Payments (needed for the interim report)

    Action Point - All receipts and any travel expenses and timesheet should be given to Vaishali  

    Joshi for this meeting and any that are outstanding as this is very important for Interim report. 

    All Partners records should be up to date with receipts, expenses and timesheet. 

5. Membership of Working Groups - Change of group members Les Tuckwell moved from  

    group 2 to group 1 and Anca moved from group 1 to group 2.
6. Role of Working Groups
    - Ramon suggested that there should be a feedback session from the two group chairs the  

    beginning of each meetings.
- Action Point Suggested by all partners not to write any more modules, instead  to work on the modules we  have done so far (Modules 5, 9, 10, 6, 7, 8, 8A, 8B & 8C) tidy and make the necessary amendments  and get the modules ready for final drafts, which needs to be given to Group 2 for testing and evaluation which should be done at each level.

Pat to make the necessary changes and email to Group 1 members for any further 
    Comments.

    Modules 5, 9, 10, 6, 7, 8, 8A, 8B & 8C to be finalised in February 06 meeting.

 - Reviewing of all documents including of updating of modules 
 should be done before the meeting  and should be ready for discussion in the meeting.
     - Modules plan up to date on schedule, partners feedback required.

     - Action Point – Testing and Evaluation plan to be produce by each partner by Mid January  

     2006.

7.  Operational Plan Review 
     Action Point – David, Richard, Vaishali, Dan and along with one of the UK partners  to  

     draft the  interim report for Feb Meeting for Partners comments.

8. Imago Presentation  www.dacssitax.com access code: dacssit

    Action Point – Alan Nelson to send out email giving  instruction to all partners on the 

    website.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Monday 21 November 2005 at 2.00 – 5.00 pm in the Thistle Westminster Hotel, London.

Working Group 1:

Present:

Ramon Andarias

Sue McArthur

Eva Sivora

Pat Doherty

Jose Trigueros

Vitezslav Semora

Alan Nelson

Vaishali Joshi. 



Les Tuckwell
1. Minutes of Previous meeting   No comments
2. Matters arising   -   Same as agenda
3. Review content of modules 5, 9 & 10 

    Action Point -  Pat to review modules 5 , 9 & 10 

    Action Point – All group 1 members to read and make comments on the modules and to  

    think of examples and link to their own country.

    Modules 5, 9, 10 should be ready for final discussion for Feb 06 Meeting.

    Pat & Ramon to finalise module 5 and to give to group 2 for dissemination for Feb 06 

    meeting.
4. Review of Modules

    Action Point – Pat to review modules and to update modules with changes from todays 

    meeting.

    Action Point - Pat & Ramon to re number all modules by mid Jan ready for February 

    2006 Meeting.

    Action Point -  Ramon to write a introduction for all the modules and to email to Pat by  

    mid January  2006.
    Action Point -  By the end of February 2006 meeting all partners should be happy with 
    the modules and final drafts of modules 6, 7, 8, 8A, 8B, 8C should be ready.
    Action Point – All group 1 members to gather case study from their individual countries 
    and use as examples in the modules.
    a. Module 6 
    - incomes with the costs for collection – covered in performance indicator in module 9.   

    - Action Point – Pat to ask Rositsa for further clarifications.

      The module might explain who should be in charge of the enforcement procedures. As local tax  

      collection is a new function for Bulgarian municipalities, currently there are only 2 or 3 persons who  

are engaged with tax revenue administering (Bulgarian municipalities cannot afford more people  

working for that). What are the prospects of developing the structure so that effective and efficient enforcement procedures could be implemented? 
      - Pat to review the word “Delinquency List” change to “List debtors”.

 b. Module 7
     Action by Pat - The commencement of a legal process might not be in court. In Bulgaria it is 

     within the competence of the Agency for State Takings; 
     Action Point – Pat to comment on the issue - It’s suitable to be mentioned what happens  

     if the tax payer dies. According to the Bulgarian legislation, the enforcement is cancelled  

     with the death of the person. Individual partner countries to use their own examples.

     Action by Eva ASAP – Eva to email Pat and Vaishali Enforcement Administrative process.
     Action by Eva – Eva to email Pat her comments on Communication.

    c. Module 8
    - Action by Sue McArthur – Sue to draw up a complaints Procedures chart and email to   

    Pat. ASAP
    - Action by Sue McArthur – Sue to write about customers and customer services ASAP
    - Action Point – Pat to change the title of Module 8 agreed by the group to change the title of 

    module 8.
· Action Point – the module 8A, 8B & 8C will be renumbered as agreed by all group 1

memebers.
    Module 8A 
· Internet security should also be included.

· Action Point – Ramon to email Pat communication Plan.
Module 8B

· Examples of personal appraisal to be used.

· Outlining best pratice

· Action Point  Sue & Ramon – to email Pat examples of appraisals
· Action Point Alan – to email Pat step by step principles of appraisals chart
· Cross referencing 3 main points

1. HR

2. Technology

3. Organisation

Module 8C

· Staff having general information about information technology eg Billing Process
· Skilled full staff

· Technology imbedded in the organisation

· Hardware

· Software

· Size and which systems

· What the programmed contained

5. Review adaptation of modules to Imago

6. Review Operational plan

Leonardo da Vinci Project – Developing Administration and customer service skills in Local Taxation (DACSSILTAX)

Minutes of Working Group 2 meeting held on Monday 21st November 2005 at 2.00 p.m.   Thistle Hotel, Westminster, London

Working Group 2:

Present:
Alena Holmes (Chairman)



Jose Lopez


Claudiu Deca



Ana Rodica Staiculescu



Rositsa Georgieva



Janet Alexander



Richard Taylor

1. Matters arising from Minutes 22nd August

Item 1.   RT circulated some draft articles for use in the context of press and publicity

Item 2.   Promotional leaflet.  To produce as a matter of urgency.  JA and RT to liaise.

Item 3.  Contact with Government officials.   There appeared to be some confusion over the role of NARIC offices.  Also, NARIC offices did not exist in Romania or Bulgaria.   

NARIC offices offer information on appropriate training and qualifications, especially to those foreign nationals who want to compare their own qualifications with the appropriate national ones.  They will also give advice as to whether at professional level the training and qualifications are acceptable in the Member State, or whether additional training or examinations are required.     

AH reported that regarding local authority training an educational institute, belonging to the Ministry of the Interior in Prague, had begun to accredited course work and professional examinations.   AH and her team were involved in lecturing on these courses.  However it was not clear whether the NARIC office was even acquainted with these courses.   RT felt that awareness by and coordination between the NARIC and the national accrediting bodies such as the UK Qualifications and Curriculum Authority (QCA) was vital in gaining acceptability for professional training and qualifications purposes, including CPD.

.

In Romania and Bulgaria, NARIC offices have not yet been introduced.   It is expected that they will be introduced in 2007 on Accession.   However, in the meantime, the national accreditation offices should be made aware now of the DACSSILTAX project, so that when the modules are ready to launch, the authorities are aware and are expecting to see copies.     

Item 4.  Lexicon of Technical Terms.   This should be done when the modules had been finalised to ensure direct relevance.

Item 5.  RT circulated an Article on valorisation produced by the Leonardo Agency.  All partners are to produce their own Valorisation plan which is a requirement for the interim report.

2. Dissemination

1. Testing and Evaluation.   It had not been possible to start the process of testing and evaluation because there no material had been forthcoming.  However, Working Group I had given assurances that a minimum of two modules would be available shortly, being of a sufficiently high standard for initial translation and then evaluation.

2. Website.  Partners were encouraged to use their own websites to promote the project and their own news items.  Links should be set up to the Leonardo IRRV website.

3. Current activities.  NAMRB reported that in Bulgaria new training programmes for local taxation officials had been started, in conjunction with the National Taxation Institute.   There could be the possibility of incorporating the material from this project into these new training programmes.

4. Bulgarian contacts.    

(i) An Annual Meeting of Bulgarian municipal finance officers had been introduced.   The next one would probably take place in June 2006.    It would be an ideal opportunity to disseminate and promote the project at this event.

(ii) The NAMRB was now a member of the Local Government Associations of SE Europe and this provided a forum for dissemination.

5. We should find and identify the Council of European Municipalities and Regions, a trans-European body which has many channels of communication and could be used as a forum for disseminating the material.

3. Quality Control - Testing and Evaluation.   

3.1 RT to write questionnaire for use by partners and organisations identified to undertake the evaluation work.

3.2 Partners should identify who would undertake the evaluations work.  Arrangements for evaluation should be in place by Christmas at the latest.   It was decided that municipalities would be the most appropriate for the evaluation process.

3.3 Two modules should be completed and then translated prior to national evaluation activity

4. Other Business

-   CD mentioned that we had still not resolved an outstanding issue from an earlier meeting.   He felt that enforcement was a difficult issue in the South of Romania because there was no cadastral system or land registration.  RT felt that this was important and should be addressed, but was outside the scope of the DACSSILTAX project.

-   Local authorities to evaluate, but all partners to propose, local organisations to undertake testing and evaluation work.  AH reported problem in CZ, where it was not clear whether we were looking at property taxes or local authority taxation which included other areas dog licences and waste collection.  The national authorities collected the property taxes because it was inefficient for 6500 local authorities to collect individually all their local taxes, and then dispensed the revenues to the local authorities for local purposes.   For the purposes of this project it was decided that we should concentrate on the work of local authorities.

-  How does the training and qualifications regime currently work?   Reports required please from each participating partner country.

RT
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