Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of a Management Board Meeting held on Monday 22 August 2005 at 9.30am in the Andels Hotel, Prague.

Present: 
David Magor

IRRV, UK


Vaishali Joshi

IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor
IRRV, UK 



Janet Alexander
IRRV, UK

Project Control:


Project Overview:

Role of Partners: 

David to chair all the Plenary Meetings. 

Ramon Andarias to chair Group 1 Content.  

Janet and Alena Holmes to chair Group 2 Dissemination, Valorisation and Quality Control

Consideration of further partner:

Schedule of Meetings:

Monday 21 November 2005 
 London Meeting 
February   2006   Spain
April 
     2006   Bulgaria

June 
     2006   Romania

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of a Plenary Meeting held on Monday 22 August 2005 at 10.15 – 11.15am in the Andels Hotel, Prague.

Present:

Janet Alexander

IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Claudiu Deca


Ovidius University, Constantza, Romania




Pat Doherty


IRRV, UK




Alena Holmes


Czech Republic




Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Vaishali Joshi


IRRV, UK

David Magor


IRRV, UK




Sue McArthur 


Warrington District Council, UK

Alan Nelson


Nelson Croom Ltd




Eva Sivrova


Czech Republic




Zdenka Samalova

Czech Republic





Vitezslav Semora

Czech Republic

Anca Rodica Staiculescu
Ovidius University, Constantza, Romania




Richard Taylor

Consultant, Community Intellogence Europe

Jose Trigueros


Suma Gestion Tributaria, Spain




Les Tuckwell


University of Wales, Newport




Svetoslava Georgieva

Bulgeria




John Roberts


IRRV, Presedent




Susanna Dean


Vise Presedent

1.  Welcome and Introduction
     David Magor welcomed everyone to the third meeting for the Dacssiltax project. The Meeting  

     would be run as one, but later meetings would be broken up into working groups.
2.  Minutes of previous meeting

     All partners have now received the first payments.
3. Matters arising

    Schedules of next meetings.

4. Update On partner contracts

    Partners agreement have now been received from Suma Gestion Tributaria Spain, Ceska   

    Danova Sprava Prague and University of Wales Newport Wales.

5. Update on Budgets / Financial arrangements / Administration

    All receipts, all timesheets and any travel expenses to be given to Vaishali Joshi for submitting   

    copies for inspection.

    Cycle of meetings:

    Monday 21 November 2005 London
    February 2006 Alicante, Spain

    April 2006       Bulgeria

    June 2006        Romania

5. Membership of Working Groups.

    a) Election of Chairs of the Working Groups

Working Group 1 Content  Chair  Ramon Andarias

Working Group Members

Sue Mcarthur, Svetislava Georgievea, Eva Sivora, Pat Doherty, D.Jose, Zdenka Samolova, Vitezslav Semora, Alan Nelson, Vaishali Joshi. Anca Rodica Staiculescu
Working Group 2 Dissemination, Valorisation and Quality Control Chair Janet Alexander & Alena Holmes

Working Group Members

Les Tuckwell, Jose Trigueros, Richard Taylor, Jose Lopez-Garrido, Claudiu Deca
6. Imago Presentation (Module 10)

    www.dacssitax.com
    access code: dacssit

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Monday 22 August 2005 at 11.15 – 3.00 pm in the Andels Hotel, Prague.

Working Group 1:

Present:

Ramon Andarias

Sue Mcarthur

Svetislava Georgievea

Eva Sivora

Pat Doherty

D.Jose

Zdenka Samolova

Vitezslav Semora

Alan Nelson

Vaishali Joshi. 
Anca Rodica Staiculescu

1. Review of Content of modules

2. Review of modules

    a. Module 5

    b. Module 9

    c. Module 10

Notes about modules 5, 9 and 10
Prague 22.08.2005

1. To be explained the relation:


[image: image1]
The picture above explains the relation between the local government as a local authority responsible about offering services to the citizens and taking care about their needs; the citizens as consumers of the services offered of the municipality and payers of the their value, which in fact are the local taxes; and we go back to the local government as the institution responsible for administrating the local taxes by the municipality’s budget.

2. To be explained the methods and the ways of collecting information and constructing data bases used in the billing process.

3. In module 4 to be examine not only the property tax but all local taxes.

4. In paragraph 10.31 to be said in what conditions is allowed personal data to be disclosed.

5. In module 5 to be added a paragraph “Stimulating the tax payers to pay their liabilities”.

6. To module 9 to be added a paragraph “Archives and maintaining records and documents. Ways, terms, means and responsible persons”.

7. About 5.17 and 5.18 should be added two more principles:

a. “Clarity” about the ways of calculating the liability so every citizen gets a clear idea why he pays exactly that amount;

b. “Justice of the tax” – to pay regularly and in time the taxpayers must realize that the tax is fair for everybody, otherwise there will be problems with the collection.
8. Nowhere in module 9 is clearly indicated who exactly will be responsible about the performance measurement. Either it will be the managers (and then who will control them) or it will be a new department that will collect the information needed for the monitoring process, process it and give it to the final users including the managers.

9. In paragraph 9.28 can be added one more component of the analysis which is about eliminating the accidental and one-time factors occurred in the present period but not expected to happen in the next one. Not eliminating such of factors can lead to wrong conclusions and great inexactitudes in the analysis.

3. Review adaptation of modules to imago

4. Review overall timetable
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)
Minutes of Working Group 2 Meeting held on Monday 22 August 2005 at 11.15 – 2.00 pm in the Andels Hotel, Prague

Working Group 2:

Present:

Janet Alexander

Alena Holmes

Les Tuckwell

Jose Trigueros

Richard Taylor

Jose Lopez-Garrido

Claudiu Deca

Dissemination 

This is a requirement for the reports.   

 

1. Articles need to be published in the different types of press.   The partners need to write their own articles and identify the most effective use of the press.  

 

RT agreed to provide some articles within two weeks to provide an indication of what is required.  These will be provided to partners who will then modify and then translate them, taking into account local examples and relevant case studies.

 

2. A promotional leaflet for the project needs to be produced.  RT to send JA examples of leaflets indicating the level and style of presentation.  One needs to be produced urgently, not just for use in UK, but also for use in Spain at ed September.   Partners should produce their own translated versions but IRRV should coordinate the printing so that it can coordinate the activity in this area. 

 

3. Contact with Government officials.   RT indicated that the most effective means of contact with Governments in this area is through the NARIC offices, at least one of which exists in each Member State and Accession Country.  The purpose of these contacts would be to use NARIC as a channel through which Governments could be informed of the project, to establish what if any qualifications already exist in this area so that this information can be used as one of the foundations for the project and built on, and to establish a dialogue in the area of the development of a trans-European qualification or some kind of CPD accreditation and/or competence testing linked to practice certificates..   RT is to provide a list of NARIC offices, which each partner will then approach, and provide minutes of their meetings. 

Partners will also identify their respective Departments for Education, DTI or the equivalent of the Offices of Department of Trade and Industry (DTI), Deputy Prime Minister and present information on the project to them.

 

  4,       We need to provide a Lexicon of technical terms, translated in to ES, FR

            and D.

 

5. RT showed the Group a summary of valorisation in an Article written for the Leonardo Magazine.  VJ to circulate this to partners. 
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