Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Management Board Meeting held on Monday 13 Feb 2006 at 9.30am in the Hilton Hotel Sofia
Present: 
David Magor

IRRV, UK


Vaishali Joshi

IRRV, UK



Janet Alexander
IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor
IRRV, UK


Suzanna Dean
IRRV, UK



John Roberts

IRRV,UK



Michael Hopkins
IRRV, UK 



Ramon Andarias
Suma Gestion Tributaria, Spain



Alena Holmes
Czech Republic

1. Project Control:


Management of the project will be undertaken by Janet Alexander using the Prince 2 methodology. Janet has taken up the role of Project Manager for the DACSSILTAX Project having now successfully completed her Prince 2 Practitioner exam. Members will see slight changes to the administration/management of the project over the coming months.
2. Operational Plan Review:
· Visit from Ecotec received a lowing report and two of the local partners were invited to the IRRV office for this visit Alan Nelson & Les Tuckwell.

· Valorisations and Disseminations strategy needs to be identified in the next two months 
· (Action Point All partners) to email Vaishali Joshi, diary of events.

· Produce news letters and leaflets

· Leonardo 2 Partners Slide presentation

3. Partner Involvement:

A decision has been made to introduce a new partner Lithuania and will be financed by Lincoln Institute.

4. Appointment of External Evaluator:

John Roberts as been appointed as a external evaluator. His role is to look at every aspect of the project, administrative process, content of material, audit and questionnaire to partners.

5. Schedule of meetings:

The next meeting will be held in Romania Monday 19 June 06 & 20 June 06.
Meeting Oct 06 Brighton, UK

Final Meeting January 2007

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Plenary Meeting held on Monday 13 February 2006 at 10.00 – 11.00pm in the Hilton Hotel, Sofia
Present:

Janet Alexander

IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Claudiu Deca


Ovidius University, Constantza, Romania




Pat Doherty


IRRV, UK




Alena Holmes

Czech Republic




Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Vaishali Joshi


IRRV, UK

David Magor


IRRV, UK

Alan Nelson


Nelson Croom Ltd




Eva Sivrova


Czech Republic



Richard Taylor

Consultant, Community Intelligence Europe

Jose Trigueros

Suma Gestion Tributaria, Spain




Les Tuckwell


University of Wales, Newport

Rositsa Georgieva
            National Association of Municipalities,  

Bulgaria
Svetoslava Georgieva
National Association of Municipalities,  

Bulgaria

Miglena Monova

National Association of Municipalities,  

Bulgaria




Michael Hopkins

IRRV,UK




John Roberts







Suzanne Dean

REVUE



Julie Morrison

Warrington Borough Council




Lisievici Alexandru 

Ovidius University, Constanta, Romania

1.  Minutes of previous meeting – No Comments
2. Matters arising – Same as agenda
3. Update On partner contracts  
   With agreement of all partners a decision has been made to introduce a new partner  

   Lithuania  and will be financed by Lincoln Institute.

4. Update on Budgets / Financial arrangements / Administration
Change of ISCO Codes- at the beginning of project ISCO codes were used now we are required to use actual salaries for the timesheets.

Action Point – David to write a letter to Ecotec requesting if more funds would be available to us due to this change.

Action Point  All partners - All receipts and any travel expenses and timesheet should be given to Vaishali  Joshi for this meeting and any that are outstanding as this is very important for Interim report. 

    All Partners records should be up to date with receipts, expenses and timesheet. 

5. Membership of Working Groups 

Romanian Partners have moved groups Claudiu Deca has moved into group 1 & Anca Rodica Staiculescu into Group 2.

6. Review of Working Groups

Action Point – All partners to email Vaishali a list of events in partners countries.
Action Point David Magor –PowerPoint slides to be produced for partners to translate into their language for presentation on Leonardo 2 project to be used at their events.
Action Point –  News letters, articles and Leaflets to be produced for Leonardo 2.

External Evaluation will be done by John Roberts
7.  Operational Plan Review 
Action Point – David, Richard, Vaishali, Dan will produce the Progress report for Feb 06.
Management of the project will be undertaken by Janet Alexander using the Prince 2 

methodology. Janet has taken up the role of Project Manager for the DACSSILTAX Project  

having now successfully completed her Prince 2 Practitioner exam. Members will see slight changes to the administration/management of the project over the coming months.

8. Imago Presentation  www.dacssitax.com access code: dacssit

Action Point – Pat to meet Alan Nelson for testing of modules.
Action Point -  All partners to email Vaishali translation cost.
Any other business:

Dates of meetings

The next meeting will be held in Romania Monday 19 June 06 & 20 June 06.

Meeting Oct 06 Brighton, UK

Final Meeting January 2007

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Monday 13 February 2006 11.15 – 4.00 pm in the Hilton Hotel, Sofia
Working Group 1:

Present:

Ramon Andarias
Suma Gestion Tributaria, Spain



Julie Morrison 
Warrington Borough Council 
Eva Sivora

Czech Republic
Pat Doherty

IRRV
Jose Trigueros
Suma Gestion Tributaria, Spain
Alan Nelson

Nelson Croom
Vaishali Joshi. 
IRRV



Les Tuckwell

University of Wales, Newport

Miglena Monovav
National Association of Municipalities,  Bulgaria




Svetoslava Geozgieva National Association of Municipalities,  Bulgaria

Claudiu Deca

Ovidius University, Constantza, Romania
1. Minutes of Previous meeting   No comments
2. Matters arising   -   Same as agenda
    Modules 5 – 6 given to group 2 for evaluation.

    No feedback from group 2

    Review of renumbering of modules 8, 8a, 8b, 8c, now in total there are 13 modules.

    Modules 7-13 to be reviewed in today’s meeting, make the changes and needs to be    

    given to Group 2 for review.

    Action Point - Pat is not receiving any feedback from partners and no case studies have  

    been given to pat.
    Action Point – after today’s meeting all the modules will be updated and emailed to 
    partners for any comments and for partners to give examples of how things are done in 
    their own individual countries.

    Action Point – Pat to speak to David, does everybody need to know what happens in 
    other countries or do they just need to see what happens in their own countries.
3. Review content of modules 
    Reviewing of modules 7-13 is completed.

4. Review of Modules

    Review of modules 5 & 6 with group 2.
    Module 8 spilt into 4 new modules 8, 9,10,11.

    Module 12.1 -12.5 moved from Module 13.

    Action Point Julie Morrison -  to write a paragraph on staff awareness of their own local 

    authority, eg are staff aware of their local authority mission statement and goals.
    Action Point All Partners - Module 12 any comments on this modules should be emailed   

    to Pat.

    Action Point All Partners - Module 13 for all partners to give examples of Codes of  

    Ethics for their individual countries. Email to vaishali.

   Action Point – All partners to review modules 7,8,9,10,11,12 & 13 and email comments 
   and case study to Pat in the next coming weeks.
   5. Review adaptation of modules to Imago

   Action Point – Pat to Email Modules 5 – 13 to Alan Nelson after comments and  

   suggestion from partners.Modules 1 – 4

  Action Point All Partners – Each partner to email Vaishali Modules 1- 4 for with their local Authority information. 

  Action Point – Pat to design template for module 1 – 4 and all partners are to complete 
  and Email Pat.

  Action Point – All partners to do various models of property taxation from their own 
 countries.
 6. Review Operational plan
 Action Point All Partners – Module 1 & 2 to be reviewed by 31 March 2006.
 Action Point –  Pat to email Alan Nelson modules 5-13 after they have been updated.
 Action Point –  Pat to arrange a meeting with Alan to work on the modules.
Leonardo da Vinci Project – Developing Administration and customer service skills in Local Taxation (DACSSILTAX)

Minutes of Working Group 2 meeting held on Monday 13th February 2006 at 12.00 p.m.   Hilton Hotel, Sofia

Present:
Alena Holmes (Chairman)



Jose Trigueros (SUMA)



Alex  Livisiu  (Ovidius University)



Rositsa Georgieva  (NAMRB)



Janet Alexander  (IRRV)



Richard Taylor  (CIE)




John Roberts
(IRRV)



Michael Hopkins (IRRV)



David Magor (IRRV) - (Part of Meeting)

1. Minutes of 21st November 

These were unanimously approved

2. Matters arising from Minutes 21st November

Item 1.   Articles produced by RT.  These had been translated into partner languages and used as appropriately.

· Ovidius University.  Translated and put into faculty publicity.

· NAMRB.   Articles had been rewritten are placed in a variety of magazines, including the NAMRB Information Bulletin, and the SALAX (South East Europe Association) newsletter following their conference. 

· CZ.   These had been circulated widely.  See under dissemination below.  

Action Richard Taylor:  Lexicon of Technical Terms.   No work had yet been started on this.   Content to be discussed with PD.  

Action All Partners  : Training and qualifications regimes in partner countries.   This was an item from the previous minutes and required action.  Reports required please from each participating partner country on a summary of the operation of the t and q regimes in force in each country.   

Action RT Questions arose on the subject of Valorisation which different partners understood to have a different meaning.    RT re-circulated an Article on valorisation produced by the Leonardo Agency, which provided some clarification.  It was agreed that, however, although partners would be expected to introduce their own valorisation activities, it would give this activity some focus if one person wrote an initial plan  RT agreed to write this plan. 
3. Dissemination

Opportunities for dissemination were discussed.   Partners were reminded that they should submit information on relevant events in their own countries so that other partners were aware of them and could participate if they wished to do so.  A few of the relevant events at which dissemination could take place are as follows:

Forthcoming conferences:

European Council for Municipalities and Regions 

Action VJ/DM The 23rd General Assembly was due to take place on 10-12 May in Innsbruck.   The theme of this conference was “The Future Of Public Services in Europe”.  JT informed the Group that SUMA were intending to attend.  He felt that Leonardo should take the opportunity to take a stand and exhibit at this Assembly.  He made a provisional offer to exhibit at Innsbruck if the Leonardo Budget was too limited.   Further information to be obtained about this event.  

SUMA Forum

Action JT This was due to take place in February 2007.   It was proposed that there should be an “international” section in the forum, and that the Leonardo project could be publicised through this.  Material to be translated and prepared for this event.  

National Association of Municipal Financial Officials Conference - Bulgaria : 11 – 13th June.  National Association of Municipal Financial Officials Conference.  This is an ideal opportunity to promote the project.  A leaflet should be translated for circulation at this event.  RG requested that at least one module and preferably two should be ready and translated for NAMRB to present and discuss at this event.   24 pages were now ready for translation.   RT to liaise with Working Group I to establish timescales of availability for translation.

As indicated above, RG reported that it had introduced the project at the South East Europe regional convention (SALAX) for local authorities and that press articles had been made available to delegates and an article had appeared in the SALAX newsletter.   This activity had increased awareness of the project across countries of SE Europe.  

Action RG NAMRB indicated that through SALAX they knew the Romanian Association of Municipalities and would introduce them to the project.  

Czech Republic

An annual autumn conference was due to held towards the end of 2006.  It is expected that most of the modules might be either translated or be available for translation by this time.  These could then be presented at this event.  

Action AH A PowerPoint presentation on the material would be prepared for general use at conferences and presentations.  

Action VJ and MH  Concern was expressed that no one had overall responsibility for coordination of dissemination activities.   It was agreed that Vaishali Joshi and Michael Hopkins would coordinate this role, supported by Richard Taylor, and assimilate the results.  

4. Quality Control - Testing and Evaluation.   

4.1 Action RT RT to circulate questionnaire for use by partners with the minutes of the meeting. 

4.2 Partners reported progress on identifying possible connected organisations to undertake the evaluation work.  

· Bulgaria.   Municipalities had been identified to undertake the evaluation work.  This would commence as soon as the modules were ready.

· Romania.   As above, testing arrangements had been identified.  Additionally, the modules would be incorporated into the Ovidius University course curriculum, and would be evaluated in the academic environment.  

· Czech Rep.  Institute for Local Administration, responsible for education of officials in Municipalities, had been contacted.    This existing training is enshrined in Law, and AH was trying to pave the way to establishing  this project as an extra to this existing training.  The training programmes for officials are certified by the Ministry of Interior, who need also to be involved.   To report back on progress at next meeting.  See additional points below.

· Spain.  Member authorities had been identified for testing and the modules were now awaited.     

4.3 Two modules should be completed and then translated prior to national evaluation activity, and translation should be commenced as soon as possible.

5. Other Matters

5.1      Targeting of the modules.   

When the project was conceived, it was decided that it should be targeted at front line staff.   However, AH felt that the material was in some cases too advanced for front line staff and beyond their needs.   It was therefore decided that the modules should be made available to all staff involved in customer services, including managers and supervisors. It would be up to partners to decide which level of staff the modules should be pitched at.   See also section 5.4 below on implementation issues.  

5.2 Flexibility

JT expressed concern that the modules were not flexible enough and were too prescriptive.   In particular he felt that there should be scope for modifying the content to meet new requirements as they presented themselves after the period of Leonardo intervention.

RG was however reasonably satisfied that the modules were flexible. Considerable flexibility had been introduced through different means of electronic delivery.   DM felt that one of the main issues was that there were as yet no international standards for customer services in local authorities.  Some ideas for standards should be included in order to give the project a degree of focus.  Action Point DM to present some ideas at or before the next meeting.
5.3 Translation Budget.   

All partners agreed that translation was an important part of the project.   However, concern was expressed that translation costs were increasing all the time, especially in the new Member States and Accession countries.  We needed to provide a clearer focus on what we expected from the translation subcontract budget and which activity could be undertaken in house and hence allocated to staff costs.  This would be reviewed alongside the entire budget in time for the next partners’ meeting.  Action RT/VJ
5.4 Implementation issues

Action All Partners AH expressed concern about how the relevant authorities might be persuaded to incorporate the modules into established national training programmes.   The difficulty, as reflected in other member states, was that, whereas the NARIC offices managed the certification of programmes, the Czech Institute for Local Administration had responsibility for delivering training to supervisory and managerial staff, as enshrined in Czech law.    Further complications arose because the Institute operated at three different levels, Regional, Intermediate, and small local authorities, of which there are 6500 in Czech Republic.  We needed to be clear about which level or levels the modules should be targeted at.  Partners need to consider this issue when they are undertaking the testing and evaluation work and when are considering courses of further action to advocate the promotion of the modules.   This links closely with the item under matters arising in section 2 above, where we need to obtain information to be clear about existing qualifications frameworks in partner countries, and who had control over current staff training and awards of certificates and qualifications (such as they exist) in Municipalities.                                                                          

CD indicated that much of the current local administration training was undertaken by Ovidius University, and advised partners to look at their website www.univ-ovidius.ro
5.5 Medium for presentation of modules

DM to review. It was felt that front line staff in municipalities might struggle to assimilate how to the use the electronic learning tools effectively and efficiently.  Furthermore, broadband did not exist in some of the remoter areas and access speeds might not be high enough to deliver the material to an adequate service level.    It was felt that a CD based version of the modules should also be made available, making it possibly more user friendly and more practical for some municipalities.  

5.6
VJ requested that partners submit lists of relevant national events to her so that partners were aware of activities in each country.  Action ALL
6. Matters arising from Minutes 22nd August

Item 1.   RT circulated some draft articles for use in the context of press and publicity

Item 2.   Promotional leaflet.  To produce as a matter of urgency.  JA and RT to liaise.
Item 3.  Contact with Government officials.   There appeared to be some confusion over the role of NARIC offices.  Also, NARIC offices did not exist in Romania or Bulgaria.   

NARIC offices offer information on appropriate training and qualifications, especially to those foreign nationals who want to compare their own qualifications with the appropriate national ones.  They will also give advice as to whether at professional level the training and qualifications are acceptable in the Member State, or whether additional training or examinations are required.     

AH reported that regarding local authority training an educational institute, belonging to the Ministry of the Interior in Prague, had begun to accredited course work and professional examinations.   AH and her team were involved in lecturing on these courses.  However it was not clear whether the NARIC office was even acquainted with these courses.   RT felt that awareness by and coordination between the NARIC and the national accrediting bodies such as the UK Qualifications and Curriculum Authority (QCA) was vital in gaining acceptability for professional training and qualifications purposes, including CPD.

     In Romania and Bulgaria, NARIC offices have not yet been introduced.   It is expected 
     that they will be introduced in 2007 on Accession.   However, in the meantime, the    

     national accreditation offices should be made aware now of the DACSSILTAX project, so 
     that when the modules are ready to launch, the authorities are aware and are expecting 
     to see copies.     

     Item 4.  Lexicon of Technical Terms.   This should be done when the modules had been 
     finalised to ensure direct relevance.

Action All Partners Item 5.  RT circulated an Article on valorisation produced by the Leonardo Agency.  All partners are to produce their own Valorisation plan which is a requirement for the interim report.
7. Dissemination

1. Testing and Evaluation.   It had not been possible to start the process of testing and evaluation because there no material had been forthcoming.  However, Working Group I had given assurances that a minimum of two modules would be available shortly, being of a sufficiently high standard for initial translation and then evaluation.

2. Website.  Partners were encouraged to use their own websites to promote the project and their own news items.  Links should be set up to the Leonardo IRRV website.

3. Current activities.  NAMRB reported that in Bulgaria new training programmes for local taxation officials had been started, in conjunction with the National Taxation Institute.   There could be the possibility of incorporating the material from this project into these new training programmes.

4. Bulgarian contacts.    

(i) An Annual Meeting of Bulgarian municipal finance officers had been introduced.   The next one would probably take place in June 2006.    It would be an ideal opportunity to disseminate and promote the project at this event.

(ii) The NAMRB was now a member of the Local Government Associations of SE Europe and this provided a forum for dissemination.

5. We should find and identify the Council of European Municipalities and Regions, a trans-European body which has many channels of communication and could be used as a forum for disseminating the material.

8. Quality Control - Testing and Evaluation.   

8.1 RT to write questionnaire for use by partners and organisations identified to undertake the evaluation work.

8.2 Partners should identify who would undertake the evaluations work.  Arrangements for evaluation should be in place by Christmas at the latest.   It was decided that municipalities would be the most appropriate for the evaluation process.

8.3 Two modules should be completed and then translated prior to national evaluation activity

9. Other Business

-   CD mentioned that we had still not resolved an outstanding issue from an earlier meeting.   He felt that enforcement was a difficult issue in the South of Romania because there was no cadastral system or land registration.  RT felt that this was important and should be addressed, but was outside the scope of the DACSSILTAX project.

-   Local authorities to evaluate, but all partners to propose, local organisations to undertake testing and evaluation work.  AH reported problem in CZ, where it was not clear whether we were looking at property taxes or local authority taxation which included other areas dog licences and waste collection.  The national authorities collected the property taxes because it was inefficient for 6500 local authorities to collect individually all their local taxes, and then dispensed the revenues to the local authorities for local purposes.   For the purposes of this project it was decided that we should concentrate on the work of local authorities.

-  How does the training and qualifications regime currently work?   Reports required please from each participating partner country.
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