Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Management Board Meeting held on  Thursday 22 February 2007  at 9.00am in the Hotel Meliá Alicante
Present: 
David Magor

IRRV, UK



John Roberts

External Evaluator


Allan Taynor

IRRV, UK
Vaishali Joshi

IRRV, UK
Michael Hopkins 
IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor

IRRV, UK


Janet Alexander

IRRV, UK



Ramon Andarias
Suma Gestion Tributaria, Spain



Alena Holmes

Czech Republic

1. Project Control:

(Action Point Vaishali Patel) Vaishali Patel to produce monthly report on outstanding items which needs to be completed. 

2. Operational Plan Review:
David reporting back on the monthly meetings which  he has with Ecotec, they are happy with our performance overall including project control and operational plan, however more work needs to be done on dissemination and valorisation.
David to  do a presentation at the International conference in April 07, and holding a stand for the Leonardo 2.
3. Partner Involvement: 
All the partners are working well together achieving and setting deadlines and 

targets.
4. Appointment of External Evaluator:
Positive progress has been made since the first report in June 2006, there is great partner involvement and working well together.

The next stage is for the final report to be produced for ECOTEC, after the completion of the February 2007 meetings. The report will be circulated to all the partners.

5. Schedule of meetings:


Ramon to talk about the study tour and the schedule for the this meeting.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Plenary Meeting held on Thursday 22 February 2007  at 9.30am in the Hotel Meliá Alicante
Present:


David Magor


IRRV, UK




Allan Traynor


IRRV, UK
Pat Doherty


IRRV, UK 
Vaishali Joshi


IRRV, UK

Michael Hopkins

IRRV, UK

Janet Alexander


IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain

Jose Trigueros


Suma Gestion Tributaria, Spain
Alena Holmes


Czech Republic

Eva Sivora


Czech Republic

Alan Nelson


Nelson Croom Ltd

Jackie Nelson


Nelson Croom Ltd




Richard Taylor


Consultant, Community Intelligence Europe

Svetoslava Georgieva

National Association of Municipalities,  

Bulgaria

Rosica Todorova

National Association of Municipalities,  

Bulgaria




Julie Bellis


Warrington Borough Council



Les Tuckwell 


New port university



Lisievici Alexandru 

Ovidius University, Constanta, Romania




Claudiu Deca


Ovidius University, Constanta, Romania




Anca Staicul


Ovidius University, Constanta, Romania

John Roberts


External Evaluator


1.  Minutes of previous meeting 
David welcomed all the partners to the meeting, talked about the schedule for this meeting and Ramon to give out information on the study tour.
David reporting back on the monthly meetings which  he has with Ecotec, they are happy with our performance overall including project control and operational plan, however more work needs to be done on dissemination and valorisation.
David to  do a presentation at the International conference in April 07, and holding a stand for the Leonardo 2.

The outstanding Action points (please see attached sheet)
2. Matters arising 

Same as agenda.
3. Partner Involvement
All the partners are working well together achieving and setting deadlines and 

targets.

Positive progress has been made since the first report in June 2006, there is great partner involvement and working well together.

The next stage is for the final report to be produced for ECOTEC, after the completion of the February 2007 meetings. The report will be circulated to all the partners.

Update on Budgets, Project ends March 2007 Daniel Drane finance Assistant to meet all the partners individually during this meeting and deal with all the outstanding and current Finance issue.

Action Point  All partners - All receipts and any travel expenses and timesheet 
      should be given to Vaishali  as soon as possible  for this meeting and any that are outstanding.
             All Partners records should be up to date with receipts, expenses and timesheet. 

4.  Operational Plan Review 
(Action Point Vaishali Patel) Vaishali Patel to produce weekly report on outstanding items which needs to be completed, with target dates. Vaishali to chase all partners on weekly bases.
Ownership of material, free to use the material for individual partners, IRRV will keep upto date English version. All partners to update their individual copy according to their country needs.

Copy right are jointly owned by all the partners.

8. Imago Presentation  www.dacssitax.com access code: dacssit
   
Alan and Jacqui nelson to upgrade users from standard to Administration level.

Extra buttons will be added Imago manager

(Action Point Alan & Jacqui Nelson) to produce a scoping document and send out to David for consideration. 

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Thursday 22 February 2007  at 10.45 am in the Hotel Meliá Alicante
Working Group 1:

Present:


Ramon Andarias
Suma Gestion Tributaria, Spain



Jose Trigueros

Suma Gestion Tributaria, Spain

Julie Bellis
 
Warrington Borough Council 
Jackie
Nelson

Nelson Croom
Vaishali Joshi. 

IRRV
Eva Sivora

Czech Republic

Svetoslava Georgieva National Association of Municipalities,  

Bulgaria

Les Tuckwell

University of Wales, Newport

Pat Doherty

IRRV

1. Minutes of Previous meeting   
Minutes of previous meeting approved, as the outstanding 

   
action point have been discussed in detail in the plenary meeting, no need for further  

    
discussion.
2. Matters arising   Same as agenda
3,4 Review content of modules/ Review of Modules

(Action Point Pat) Pat to update all the modules with any last changes and email it to Alan & Jacqui Nelson.
(Action Point Julie Bellis) Case study CODE OF ETHICS
 

(Action Point Pat) Pat to update all modules Outstanding 15/3/07
(Action Point Pat & Ramon) to email all partners glossary of terms with explanations Outstanding 26/3/07
(Action Point Svetoslava Georgieva) to email Pat updated case study for Module 1 Outstanding 28/2/07

(Action Point Pat & Jacqui Nelson) Pat to  produce a text version of the Self Assessment Questionnaire questions as a separate annex Outstanding 15/3/07
5/6 Review adaptation of modules to Imago / Review Operational plan
(Action Point Vaishali Patel) to produce weekly report on outstanding items which needs to be completed, with target dates. Vaishali to chase all partners on weekly bases.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 2 Meeting held on Thursday 22 February 2007  at 10.45 am in the Hotel Meliá Alicante
Working Group 2:

Present:

Alena Holmes 



(Chairman) (AH)

Jose Trigueros 



(SUMA)

Ana Rodica Staiculescu 


(Ovidius University)

Claudiu Deca 



(Ovidius University)

Rosica Todorova 


(NAMRB)

Janet Alexander 


(IRRV)

Richard Taylor 



(IRRV)

Alan Nelson 



(Nelson Croom)



Michael Hopkins 


(IRRV) (MH)

Apologies:        David Magor (DM)



Jose Trigueros (SUMA)

1.         Minutes of 12th October (Brighton)

                        These were unanimously approved

2.         Matters arising from Minutes 12th October

            All questionnaires and valorization documentation had now been received.  

3.         Dissemination 

Update on General Dissemination Activities

NAMRB – RoT reported that additional information about the project had been posted on

 the NAMRB website.  

She also reported that information had been provided to the Ministry of Tax Administration, and feedback was awaited from officials.  

SUMA – contact had been made with South American municipalities which were

expressing interest in working with the material from the project.     This supplements the contact work in developing contacts with Portuguese local authorities.

CDS - CZ.   As mentioned in the previous minutes, AH continued to express disappointment at the difficulties she was experiencing in her attempts to conjure up interest amongst key players in the Local Authority training sector.  The Institute for Local Government had a monopoly on most training for local authority staff, and had introduced an e-learning tool.   Furthermore, there is a legal obligation for staff to have training from this Institute.   

The general feedback was that the material was too general for front line staff in municipalities.  However, there were opportunities to have the material incorporated into existing material where the training was directed at managers and senior staff and other interested parties, such as politicians wanting to understand more about the mechanics of local government.   The initiative would be made easier if it were possible to introduce some form of European accreditation or certification for the work and would enable it then to be easily incorporated into existing training programmes.   The meeting  recognized the importance of European recognition and RT emphasized the importance of QCA and NARIC recognition (more on this below).  AH reported progress on the following:  

· the heads of regional tax offices were being contacted through the Directorate of the Ministry of Finance. Implementing of the training programme has been discussed on the top of existing training system.

· a new Director of Department  for Education  had been appointed in the Ministry of the Interior.  This department had identified that the material could be of considerable benefit to managers who had an interest in training in international taxation practices.

·  This director was discussing with the University of Brno possibility to incorporate the training programme  into  studies run by Faculty of Economics and Administration

· Another route had been identified  by director for Education – the Institute of State Administration 

· Further contact had been made with FALA (see previous minutes)

An outstanding issue, however, was how the incorporation of new material would be financed.  RT indicated that with European recognition, local authority participation and support for the training would finance the work. 

*          UK.     RT explained that he had been in contact with the UK NARIC office which had pointed him in the direction of EUROPASS (see below)

*          RO.      CD reported that the project had been presented at the conference in Constanza at the University on 28th October which brought together local authorities and the University at which the future of local authority training was discussed.  Their department was also engaged in forging a relationship with SUMA and the University of Alicante with a view to tapping expertise in Local Authority Taxation for presentation at courses and seminars in Constanza.   

4. EUROPASS Scheme

RT reported on the need for European accreditation or certification and the possible use of the EUROPASS scheme as a means of achieving this.  

The Commission had become increasing frustrated at the lack of progress in the area of free movement of persons and qualifications, and had introduced through the NARIC offices a framework for a scheme which would make it easier for training and experience in vocational disciplines to be mutually recognized in different Member States.  

RT explained the EUROPASS scheme and suggested that the way forward would be for each partner to write to their own NARIC office in their own Member State requesting recognition of skills and experience in municipal taxation work.  RT and MH agreed that IRRV would draft a letter and a suggested form of approach.   If all partners wrote at the same time and then followed up the applications, then there was a strong possibility that we would achieve European level recognition.   

RT also emphasized the point that it was important to contact the Qualifications and Curriculum Authority (QCA) or equivalent organization in each Member State, to ensure that local authority taxation training would be recognized at a national level, if this had not already been done.   Without this recognition, it would not be possible for the NARIC offices to consider international recognition.   Action – Partners to report back on progress with national recognition. 

5.  Quality Control - Testing and Evaluation

The Group discussed possible updating of material following the end of the pilot project at the end of March.  AN felt that updating would be required but would not have to be done too frequently.  IMAGO allowed for appropriate updating.  

RT felt that an essential ingredient in the updating process was the introduction of new and recent case studies demonstrating particular current issues relating to local taxation.  AH felt that partners should be encouraged to provide new case studies and that these should be made available in English as they would be greater interest to foreign users of the material who were interested in finding out about practices in other Member States.  Partners would be asked to continue to provide new case studies as part of the ongoing maintenance of the project and the website.  AN added that it was important that the case studies had elements of international interest.

JA concurred with this request and said that, for example, in the UK the Customer Contact Centres would be very interested in non-UK case studies as a means of providing material for the training of Centre managers.

6. Intellectual Property and ongoing work after completion of pilot project

This was covered by the Plenary Group, but Working Group 2 reiterated the importance of providing new and updating material for the training material in order to keep the project alive and ensure continuity beyond the period of EU support for the pilot project.  The group expressed enthusiasm for the idea that partners should continue to cooperate into the future as there was much work to be done in the area of training for local authority personnel.

Leonardo da Vinci Project – Developing Administration and customer service skills in Local Taxation (DACSSILTAX)

Minutes of Working Group 1 & 2 Meeting held on Thursday 22 February 2007  at 2.00 in the Hotel Meliá Alicante
Present:




Pat Doherty


IRRV, UK 
Vaishali Joshi


IRRV, UK

Michael Hopkins

IRRV, UK

Janet Alexander


IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain

Jose Trigueros


Suma Gestion Tributaria, Spain
Alena Holmes


Czech Republic

Eva Sivora


Czech Republic

Alan Nelson


Nelson Croom Ltd

Jackie Nelson


Nelson Croom Ltd




Richard Taylor


Consultant, Community Intelligence Europe

Svetoslava Georgieva

National Association of Municipalities,  

Bulgaria

Rosica Todorova

National Association of Municipalities,  

Bulgaria




Julie Bellis


Warrington Borough Council



Les Tuckwell 


New port university



Lisievici Alexandru 

Ovidius University, Constanta, Romania




Claudiu Deca


Ovidius University, Constanta, Romania




Anca Staicul


Ovidius University, Constanta, Romania

John Roberts


External Evaluator
Group 1
All partners to make on going contributions towards the finishing project and update information and email to Pat and Jacqui local examples.

A complete list of glossary to be reviewed by all the partners by 2/3/07.


By 15 March 2007 all the modules will be completed with all the amendments along with glossary.


Final copy of all the modules and glossary will be given to Jacqui Nelson by 15 March 2007, this version will be submitted to Ecotec and as we have discussed before the modules will be updated with new information.
Group 2

- The project had been posted on the NAMRB website.  

- Richard Taylor  explained that he had been in contact with the UK NARIC office which had pointed him in the direction of EUROPASS

- Richard Taylor reported on the need for European accreditation or certification and the possible use of the EUROPASS scheme as a means of achieving this

- Claudiu Deca reported that the project had been presented at the conference in Constanza at the University on 28th October which brought together local authorities and the University at which the future of local authority training was discussed.
- Intellectual Property and ongoing work after completion of pilot project
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