Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Management Board Meeting held on  Thursday 12 October 2006 at 9.00am in the Hilton Brighton Metropole hotel
Present: 
Vaishali Joshi

IRRV, UK


Michael Hopkins
IRRV, UK


Janet Alexander

IRRV, UK



Pat Doherty

IRRV, UK



Richard Taylor

IRRV, UK


Ramon Andarias
Suma Gestion Tributaria, Spain



Alena Holmes

Czech Republic

Apologies:
David Magor

IRRV, UK



John Roberts

External Evaluator
1. Project Control:

(Action Point Vaishali Patel) Vaishali Patel to produce monthly report on outstanding items which needs to be completed. 

2. Operational Plan Review:
 (Action Point Vaishali Patel) Outstanding action point reviewed and main tasks identified which would be followed up by vaishali.
3. Partner Involvement: No changes
4. Appointment of External Evaluator:

John Roberts as a external evaluator. John  Has been  looking at every aspect of the project, administrative process, content of material, audit and questionnaire to partners and has received positive feedback. Discussion on the below issue took place.

a) more activity/communication between meetings needed

b) slow evolution of project/module production – potential delays in completion

c) translation into beneficiary language essential (earlier production of smaller number of modules could have helped)  

d) module content too ‘high level’

e) Eva pointed out that Czech Republic is not in Eastern European, its in central Europe.
5. Schedule of meetings:

The next meeting will be held in Spain 21 February  - 23 February 2007 Alicante Spain.
Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Plenary Meeting held on Thursday 12 October 2006 at 9.30 in the Hilton Brighton Metropole hotel

Present:


Janet Alexander


IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Francisco Candela

Suma Gestion Tributaria, Spain



Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Jose Trigueros


Suma Gestion Tributaria, Spain
Alena Holmes


Czech Republic

Eva Sivora


Czech Republic

Vaishali Joshi


IRRV, UK
Michael Hopkins

IRRV, UK

Les Tuckwell


IRRV, UK
Alan Nelson


Nelson Croom Ltd
Jackie Nelson


Nelson Croom Ltd




Richard Taylor


Consultant, Community Intelligence Europe
Svetoslava Georgieva

National Association of Municipalities,  

Bulgaria
Rosica Todorova

National Association of Municipalities,  

Bulgaria



Julie Bellis


Warrington Borough Council




Lisievici Alexandru 

Ovidius University, Constanta, Romania




Claudiu Deca


Ovidius University, Constanta, Romania




Anca Staicul


Ovidius University, Constanta, Romania

Apologies:

David Magor


IRRV, UK




John Roberts


External Evaluator

Pat Doherty


IRRV, UK (Attended half of the meeting)

1.  Minutes of previous meeting 
        -
(Action Point Vaishali Patel) Monthly reports to be produce by Vaishali Patel on 
             outstanding items.(see attached list), went through the outstanding action points and  

decided that as provisory  done monthly outstanding action points will be sent to all partners.

· (Action Point All Partners)  to email vaishali Translation cost.

· (Action Point Claudiu Deca) to email vaishali Codes of Ethics

· (Action Point Claudiu Deca) to email Vaishali summary of the operation of the t and q regimes in force in each country.

· (Action Point All Partners) to email vaishali Promotional material ( part of valorisation plan) News letters, articles and leaflets 

· (Action Point All Partners) expect Ramon email vaishali Diary of events 

· (Action Point Julie & Deca) to email vaishali confirmation of third payment

· (Action Point Eva & Alena) to email vaishali Valorisation plan
· (Action Point Claudiu Deca) to flag areas where case studies will be included in the individual modules and email them to Jackie Nelson.

· (Action Point Julie & Deca) to email Vaishali comments on module 1.

· (Action Point Pat & Ramon) to compile Glossary list and write definitions 
· (Action Point Vaishali) to email pat and Ramon Glossary list

2. Matters arising – (Action Point Pat)Module 1 received further more comments from various 
    partners, Pat to update the module and email to all partners for comments.
It was suggested that work should be done preferably prior to the meetings, as the available time in meetings is not enough to discuss all details

 -   Proposed by the external evaluator report, it is agreed that after the round of meetings 

WG1 and WG2 will gather again to share conclusions and feed back each other.
3. Update On partner contracts  None
4. Update on Budgets / Financial arrangements / Administration
· (Action Point  Deca & Julie) to email Vaishali Patel confirmation of third payments received.

· (Action Point David Magor) to review individual budgets with individual partners and to deal with any issues concerning with budgets.
· Action Point  All partners - All receipts and any travel expenses and timesheet 
      should be given to Vaishali  Patel as soon as possible  for this meeting and any that are    

      outstanding.
             All Partners records should be up to date with receipts, expenses and timesheet. 

      -
Janet distributed status report of expenses, each partner to review and send comments

5. Membership of Working Groups  No changes
6. Review of Working Group Same as before
7.  Operational Plan Review 
(Action Point Vaishali Patel) Vaishali Patel to produce monthly report on outstanding items which needs to be completed, with target dates. Vaishali Patel to chase all partners on monthly bases
8. Imago Presentation  www.dacssitax.com access code: dacssit
    - The contents have already been implemented

    -  Nelson suggested to receive the latest version of the modules with the amendments marked 

        in a different colour 
    -  (Action Point All Partners)Revision plan for the coming months

Module 2 & Module 3 are due at the end of this month October 2006.

November 2006  :  modules 4, 5 & 6 

December 2006 :   modules 7 & 8 

January 2006     :   modules 9, 10 & 1 

· The deadline for each partner to review the modules as planned is the end of the month, Vaishali will send reminders to everyone one week before the deadline.

· The comments, amendments and new quizzes should be sent by using the  send your feedback. 
· Once each partner has finished with the revision of each module, an email will be sent to Vaishali, to monitor the revision process.

· At the same time that the contents are checked, each partner should make a proposal about the entries to be included in the Glossary. Do not define the terms, provide only a list of words or expressions. This list should be emailed to Vaishali  (It can be emailed in the same email  as that mentioned in previous point).  Vaishali is to forward this list to Pat & Ramon who will compile the lists and write the definitions. 

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 1 Meeting held on Thursday 12 October 2006 at 10.45 in the Hilton Brighton Metropole hotel

Working Group 1:

Present:


Ramon Andarias
Suma Gestion Tributaria, Spain



Jose Trigueros

Suma Gestion Tributaria, Spain

Julie Bellis
 
Warrington Borough Council 
Jackie
Nelson

Nelson Croom
Vaishali Joshi. 

IRRV
Eva Sivora

Czech Republic

Svetoslava Georgieva National Association of Municipalities,  

Bulgaria

Les Tuckwell

University of Wales, Newport

Pat Doherty

IRRV

1. Minutes of Previous meeting   - Minutes of previous meeting approved, as the outstanding 

    action point have been discussed in detail in the plenary meeting, no need for further  

    discussion.
2. Matters arising   -   Same as agenda
3. Review content of modules 
     No comments on module structure, renumbering has been made and sent out to everyone 
     Several new documentation is given out 

· IRRV (1): Valorisation plan 
· Warrington BC (3): Case study of Income & Taxes, Case study of Setup of LA in the UK. Code of Conduct. 

· Romania (1) Valorisation plan. 
· Czech Rep (2): feedback of module 1, Code of Ethics 
· Bulgaria (4): code of conduct, notes on Module 1, study case on Cadastre and Taxes in Bulgaria, study case on local taxes in Bulgaria, Personal data disclosure 
· Suma (4): Valorisation plan, comments on Imago product, Code of ethics, Professional training for Tax practitioners in Spain. 
4. Review of Modules

· (Action Point Pat) Module 1 draft is quickly reviewed, but not in details, as some amendments have been received and not included in the draft version. In 2 weeks all partners send their comments to Pat and a new version will be produced and sent out for revision. The expression “Real Estate Property Tax” is suggested to the group. The word “property” is too ambiguous and can mean something else in some countries. No need to change it in all modules, an explanation in the glossary will suffice. 
5/6 Review adaptation of modules to Imago / Review Operational plan
       By end of January 2007 all the modules should be reviewed and updated on the imago and 

       
glossary should be completed for each of the modules.
Module 2 & Module 3 are due at the end of this month October 2006.

November 2006  :  modules 4, 5 & 6 

December 2006 :   modules 7 & 8 
January 2006     :   modules 9, 10 & 1 

Leonardo Da Vinci Project – Developing Administration and customer service skills in Local Taxation (Dacssiltax)

Minutes of Working Group 2 Meeting held on Thursday 12 October 2006 at 10.45 in the Hilton Brighton Metropole hotel

Working Group 2:

Present:

Alena Holmes 



(Chairman) (AH)

Jose Trigueros 



(SUMA)

Ana Rodica Staiculescu 


(Ovidius University)

Claudiu Deca 



(Ovidius University)

Rosica Todorova 


(NAMRB)

Janet Alexander 


(IRRV)

Richard Taylor 



(IRRV)

John Roberts 



(IRRV)

Alan Nelson 



(Nelson Croom)



Michael Hopkins 


(IRRV) (MH)

Apologies:
David Magor (DM)

1.
Minutes of 26th June (Constanza)


These were unanimously approved

2.
Matters arising from Minutes 26th June


*  Position with respect to submission of documentation.



Questionnaire – CZ still to submit



Valorisation Plan – CZ to submit



Local Tax/T&Q regime – RO to submit.  

3.
Dissemination 

Update on General Dissemination Activities

NAMRB – A meeting of Local and Municipal Authorities was taking place in Bulgaria, running concurrently with the IRRV conference.   This was being attended by Rositsa Georgieva and was an ideal opportunity for the project to be promoted in Bulgarian Local and Municipal Authorities.

SUMA – a considerable amount of activity had taken place since the June meeting.  

· Radio interviews.

· A specific page had been set up on the SUMA website in English for the project with other links

· The project had been mentioned in the SUMA Annual Report, which was mailed to 500 municipalities

· Contact had been made with the Portuguese National Association of Municipal Authorities, which expressed an interest in using and licensing the material.



CDS - CZ.   As mentioned in the previous minutes, AH continued to express disappointment at the difficulties she was experiencing in her attempts to conjure up interest amongst key players in the Local Authority training sector.  The Institute for Local Government had a monopoly on most training for local authority staff, and had introduced an e-learning initiative.    However, there were other opportunities and she had identified a former Charity, which had become a FALA - The Fund for the Assistance to the Local Administration of the Czech Republic - is a non-governmental, not-for-profit training organisation for local and regional government   ( http://www.vcvscr.cz/)      While some interest had been shown, the market for training was very commercially driven and she needed to know in outline the arrangements for charging and other financial arrangements after the period of Commission intervention had expired.

An additional problem in CZ was that the modules only related to Property Taxation, despite earlier reassurance that the project was about local taxation.  In CZ property tax was collected by central government, whereas local taxes included peripheral taxes called fees , such as 

· Fees on dogs 

· Fees on spa and recreational accommodation  
· Fees on specific use of public space  
· Fees on entry tickets    
· Fees on accommodation capacity     
· Motor vehicle entry fees  
· Fees on slot machines  
· Fees on litter,  and    
· Fees for connecting developed land with water supply and sewage where the work is undertaken by the municipality.  

This should not pose too much of a problem but mention needs to be made in the introduction to the programme of modules that the material can relate to all forms of local taxation. 

Contacts with lead qualifications bodies.   

*
UK.
RT explained that in the UK the Qualifications and Curriculum Authority (QCA) had overall responsibility for qualifications matters.  These were dealt with on a sector by sector basis by Sector Skills Councils (SSCs).   RT was continuing to chase the relevant department although trying to speak to the correct people was proving challenging.

*
ES.
JT explained that the main body in Spain for qualifications was the National Institute for Public Administration (INAP).    This body has the means and the remit to deliver training.  Additionally, in some areas (e.g. police officers) it holds regional government competence also.  However, as far as local authority training is concerned, organisations with a strong regional focus such as SUMA were responsible for local delivery.  

*
RO.
CD indicated that the responsible authority was the National Institute.  He had tried to establish contact and was continuing to do so. A major issue in Romania was that implementation might prove to be a problem as requirements varied from authority to authority.   However, CD referred to a forthcoming conference in Constanza at the University on 28th October which would bring together local authorities and the University to discuss the future of local authority training.

MH reminded the meeting that certification of training referred to the level of competence which could be achieved as a result of the training, rather than the attainment of a qualification per se.  As a result certification in each country was dependent on the training received in each country which was decided locally.  However, the Commission recognised that there was a major issue here in cross border recognition of training and qualifications, and had introduced the concept of the “Europass” scheme and amendments to the general directives on the mutual recognition of professional qualifications. (Action Point Richard Taylor) RT would continue to try to obtain European Commission recognition for the DACSSILTAX project.  

4.
Quality Control – Testing and Evaluation

The Group reviewed their feedback on the revised version of the modules.  The main points were as follows:

· Module 1.   Should be amended to reflect that the project is about local taxation, not just about property taxation

· Module 2.   Methods of payment.  It was felt that there should be greater explanation as in some less developed rural areas in the partner countries, there would be very little understanding of this section.

· Module 3 – Section 11.  To reword

· Module 8.   This module touched heavily on areas covered by Data Protection legislation.  Reference should be made to the relevant EU Data Protection legislation so that students could easily refer to it if necessary.

5. Intellectual Property

As the project only had another 5 months to run it was important to consider how the work would be taken forward beyond the period of Commission intervention.  (Action Point Richard Taylor) RT agreed to produce and circulate a short paper within 4 weeks after consulting with DM.

Leonardo da Vinci Project – Developing Administration and customer service skills in Local Taxation (DACSSILTAX)

Minutes of Working Group 1 & 2 Meeting held on Thursday 12 October 2006 at 3.00 in the Hilton Brighton Metropole hotel

Present:


Janet Alexander


IRRV, UK




Ramon Andarias

Suma Gestion Tributaria, Spain




Francisco Candela

Suma Gestion Tributaria, Spain




Jose Lopez-Garrido

Suma Gestion Tributaria, Spain

Jose Trigueros


Suma Gestion Tributaria, Spain
Alena Holmes


Czech Republic

Eva Sivora


Czech Republic

Vaishali Joshi


IRRV, UK

Alan Nelson


Nelson Croom Ltd

Jackie Nelson


Nelson Croom Ltd




Richard Taylor


Consultant, Community Intelligence Europe

Svetoslava Georgieva

National Association of Municipalities,  

Bulgaria

Rosica Todorova

National Association of Municipalities,  

Bulgaria




Julie Bellis


Warrington Borough Council




Lisievici Alexandru 

Ovidius University, Constanta, Romania




Claudiu Deca


Ovidius University, Constanta, Romania




Anca Staicul


Ovidius University, Constanta, Romania

John Roberts


External Evaluator
Apologies:

David Magor


IRRV, UK




Pat Doherty


IRRV, UK
Group 1
Reviewed module 1 and discussed additions that each partner has made to module 1.


All modules now agreed by Group1, & schedule plan for the coming months for completion & reviewed of  modules on Imago and glossary.
Group 2

· Valorisation: Romania and Bulgaria will shortly organise national conferences where this project will be disseminated. 
· Curricular aspects of this e-learning tools 
· On revision of modules, the main issue is that Czech Rep. reminds the group that the property tax is not local in their country, so if the Introduction module starts by focusing on this tax, the trainees are likely to quit in the first session and not feel interested in the course. Ramon explains that the project is about local taxes not only about PT. Ramon remembers that this was discussed in one of the first meetings (maybe in London, May 05?) and it was said that as each country had their own local tax system, it was useful to focus on a this tax, and each country should adapt or complement the content with their own local tax form. Any how, it was also clear that module 1 draft needs to be reviewed in detail in order to make its introductory function compatible with the subject of the course contents. It was also remarked that the version given out prior to the meeting did not contain any comments from Bulgaria or Czech Republic, recently submitted so no need to continue with the discussion. The first thing to do was to produce the right draft of module 1 and then make the amendments. It is reminded that it should be produced in the 2-3 weeks. (Ramon’s comment to this decision: I think that no need to be hurry with this module as it will be the latest to be review. It is probably better to take some more time to produce a better version). 
· Some other comments on modules 2, 3 and 8, most of them can be implemented by adding links in some pages or suggesting new glossary entries.  In any case it is agreed that all comments should be made through “Send your feedback” button of the learning tool. 
· Some partners suggest that the amendment should be written or marked in a different colour, to make easier the revision of a previously revised draft version. As this has to be done for Nelson’s team to include the new amendments, it can also be used for this purpose. 
· Intellectual property: Richard will prepare a draft document on this issue in the 4 weeks. It will be sent out for comments. This issue will be discussed and agreed in Alicante meeting. 
· Everybody agrees that this common session of WG1 & WG2 has been a good remark from the external evaluator 
· Everybody agrees that it is time to work hard in this final stage project and will commits to follow to the plan  deadlines. 
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