LEONARDO DA VINCI PROJECT – DEVELOPING ADMINISTRATION AND CUSTOMER SERVICE SKILLS IN LOCAL TAXATION (DACSSILTAX)
MINUTES OF A PLENARY MEETING HELD ON TUESDAY 22nd February 2005 AT 2PM IN THE HOTEL MELIA, ALICANTE, SPAIN

Present :
Janet Alexander


IRRV

Ramon Andarias

Suma Gestion Tributaria, Spain

Claudiu Deca


Ovidius University, Constantza, Romania

Pat Doherty


IRRV

Rositsa Georgieva
National Association of Municipalities, Bulgaria

David Magor


IRRV

Alan Nelson


Nelson Croom Ltd

Chris Schofield


Warrington District Council, UK

Eva Sivrova


Ceska Danova Sprava, Czech Republic

Anca Rodica Staiculescu
Ovidius University. Constantza, Romania

Sue Stevens 


IRRV

Richard Taylor


Consultant, Community Intelligence Europe

Jose Trigueros


Suma Gestion Tributaria, Spain

Les Tuckwell 


University of Wales, Newport

1.
Welcome and introductions 

David Magor welcomed everyone to the first meeting of the plenary group for the 

DACSSILTAX project.  
2.
Review of Project Aims

David explained that the aim of the project was to develop a training programme for 
local taxation administrators that could be used by each of the partner countries and 
more widely across Europe. The IRRV would lead the project but all partners had equal status. The training would be delivered using an electronic  learning tool 
developed by Nelson Croom. Alan Nelson informed the group that ‘Imago’ is a web-
based tool held centrally and designed to suit the different learning styles of ndividual users.

3.
Management Plan and Timetable
 The project was due to be completed in March 2007. The first year would be spent developing the training modules and the second year on testing, evaluation and feedback. There would be an interim report made to ECOTEC (the UK agent for the Leonardo da Vinci Fund) twelve months into the project, and a final report at the end of the project to be submitted with the finished training product.  There would be a management plan so that all partners were aware of their responsibilities.  The draft project plan would be circulated for all to comment on.

David said there was a requirement to report to ECOTEC every month during the life of the project so it will be very important to adhere to the timescale set out in the Management Plan.

4.
Roles and Responsibilities of Partners

It was agreed that the IRRV and SUMA should source the original documentation. Pat Doherty would be responsible for content management. The training programme would be reviewed by the partners at each stage of development.  A series of meetings would be held to develop and evaluate the product.  Meetings would be held in each of the partner countries, depending on ease and cost of travel. It was noted that there was an IPTI conference in Prague in August, which might be a good opportunity for a meeting.

It was proposed to set up two groups, one working on content (Working Group 1) and the other on evaluating the content and disseminating information on the project to interested parties (Working Group 2).  Partners would be asked to nominate representatives to the Working Groups. A project web site will used to circulate information and exchange comments.  As the content is agreed, Nelson Croom will put it into an electronic format. 

David explained that the next step would be to circulate a scoping document to partners for comment by a given date.  These comments would be discussed at the first Working Group meetings, which he suggested should take place in London in May.

5.
Evaluation and Dissemination

David stressed the importance of disseminating information on the project in each of the partner countries and of evaluating the training material that was being developed. Rositsa Georgieva stressed to need to test the e-learning product on those working in local taxation in each country in order to make sure that it was of practical use.  David assured everyone that this was the approach that would be adopted. Rositsa also queried whether the training material would be translated into the language of each partner country. David confirmed that the content would be translated and that there was money in the project budget to cover translation costs.

6.
Partner Contracts

Richard Taylor handed out draft partner contracts. These would be sent out electronically for completion. Richard said he would need them back as soon as possible along with bank details account details etc for payments to be made.

7.
Financial Arrangements
Richard addressed the group regarding funding. He explained that the European Commission provides 75% of the funding for the project and that the remainder is contributed by the partners in the form of staff time. Partners are not required to make a financial contribution to the project. Richard said when invoices were issued, there would be two elements shown, first the amount recoverable from Leonardo and second the’ in kind’ amount to be contributed by partners. With regard to calculating staff time, Richard recommended that the best way to do this was to work on days and half days, rather than hours. Travel time should be included. The daily rates are calculated by codes laid down by the European Commission. There is some flexibility within the staffing section of the budget in terms of varying involvement of staff at particular levels , however it is not possible to move amounts from one headline area to another.

It was noted that all travel and IT costs are fully refundable. 

The timetable for the release of funds to partners is as follows:


20%

to be paid at the beginning of the project


20%

second 20% shortly after


30%

interim report stage


30%

on approval of final report

When each portion of funding is sent to partners, they must acknowledge receipt in writing.  

Partners must keep all original receipts for inspection.  When travelling by air, boarding cards should be retained and submitted with receipts.  The IRRV will maintain the accounts and pay out expenses.
Richard agreed to send partners the Administrative and Financial Handbook for the project.

8.
Date of next meeting

It was agreed that the next project meeting should take place in London in May (date to be confirmed), followed by a meeting in Prague around 22-24 August. David stressed that partners should use the most economic method of travel.
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